
Visit by the 
British Embassy - Brazilian 
Technology Centre Mission 

to 
CEMAST





Phase 1 CEMAST

•£12m project to create 4,000m2 of new build 
space scheduled to open in September 2014 
creating a range of industry standard workshops 
in Engineering disciplines, providing an inspiring 
and welcoming learning environment and a new 
dynamic landmark building allowing the 
consolidation of specialist facilities within a 
dedicated building with strong employer links.



CEMAST funding partners
Job outputs pre-construction, during 
construction, staffing and post completion

Skills training in engineering, kick starting 
EZ development – loan funding

Growth in apprentices, skills progression 
and learner numbers

Addressing NEET issues, progression 
and supporting skills agenda



Partnerships, collaboration and 
progression



CEMAST key statistics
1. Over	400	learners	each	day	Level	1	– Level	5
2. Aeronautical,	Marine,	Composites,	General	

Engineering,	Electrical	Engineering,	Automotive	&	
Motor	Sports

3. Up	to	900	learners	each	week
4. 4,000m2	building
5. 14.5m2	per	MNW	– in	line	with	SFA	space	targets
6. £12m	project	including	land	purchase,	

construction,	fit	out	and	VAT.
7. Phase	1	of	a	4	Phase	Property	Strategy



Curriculum offer Levels 1-5

























CEMAST	- UNDERWAY



CEMAST Timescales for delivery
• Funding secured July- November 2012
• Design team appointed December 2012
• Contractor appointed – February 2013
• Planning application – 4 March 2013
• Site surveys – March 2013
• Stage D/E design – March-May 2013
• Planning Permission – May 2013
• Sub-contractor procurement – May-July 2013
• Contract award under JCT98 – 7 August 2013
• Start on site – August 2013
• Practical Completion – 42 weeks June 2014
• Fit out and commissioning – July/August 2014
• Open for business – September 2014













Things that went well
• Programme certainty and acceleration: 18 months from 

programme manager and architect appointment to target 
completion date
De-risking with 2 stage tender:  ground conditions &  
archaeology plus value engineering delivering 9% contract sum 
savings and removing all red construction risks
Positive collaboration: design integrity maintained, final 
specification as per architect’s planning drawings
Change control : clear intent communicated to all of no 
changes after contract signed – focused customer/client 
engagement during stages C, D & E design process



Lessons Learnt

• More external student recreational space would 
have helped (constrained site!)
• More cycles spaces (provided in week 6!)
• Wider food offer from start of operation.
• Glazing to conference rooms to give better 

natural light.




